HASSOCKS ANGLING

MINUTES OF ANNUAL GENERAL MEETING
HELD AT THE KINGS CENTRE, VICTORIA RD, BURGESS
HILL.
FRIDAY 21st NOVEMBER 2025

18 Members signed the attendance sheet so insufficient for a Quorum
1) Opening Address by the Club CEO, Steve Pead

a) Steve Pead explained that as the Quorum threshold had not been met, the
meeting was going to be unable to vote on any issues at the meeting, but there
was every opportunity to be able to ask questions on the reports provided and for
any general questions at the open forum.

b) No Club officers were standing down (other than Greg who had previously
indicated as such), therefore the Club is able to continue, but cannot make any
new changes tonight.

2) Period of silence

Steve Pead stated that the committee was unaware of any members that had passed
away in the last year.

3) Apologies for Absence

Stuart Birch, Ian Fisher, Neil Fisher, Martin James, David Falmer, Richard Jackson,
Rob Beattie, Greg Brown.

4) Matters Arising from 2024 AGM Minutes

a) Steve Pead confirmed that trophies were returning to families where requested
and the remainder would be sent for valuation. John Sach asked if the *Mandy
Shield” could be returned. Steve confirmed that he would retain the bases with the
historic winners engraved, as a record of winners in addition to the Rolll of Honour,
on the website.

b) Steve Pead confirmed that the Electricity Pond issues were ongoing and no
response had been received on the clarification and changes that the Club had
sought. A comment from the floor that this may have been as long as three years
since that had been requested.

¢) Housing development in East Hoathly (near Decoy ) Tony Elkins said that his local
contact in the village believed that no real progress had been made on progressing
the development of the land, so no immediate issues. David Harper said that the



local Council maybe in the process of developing new local plans as is the case in
neighbouring Lewes District.

d) Steve Pead confirmed that we have a few matches at the Stanbridge View lakes
this year, but when exploring wider access for club members, as had been suggested
it was only available for Monday - Friday, which seemed unfair for working members
to commit, so was not progressed.

e) Steve confirmed that Greg had been applying for the second business bank
account but it had been a lengthy process and was not resolved, however the Club
had received a letter in recent days outlining the increase in banking protection to be
increased from 85K to 120k. He believed the other changes suggested by banks
were due to anti-money laundering legislation, and VAT. Alan Butcher suggested it
might be also to do with the level of annual turn over .

f) Alan Butcher referred to 7d from the 2024 minutes, concerning deeds of club
waters. Steve confirmed that they were with the Club’s solicitors , save for the tidal
River Arun stretch, as the land was sold we retained rights of access to fish but the
future owners of the banks would have our rights noted in their deeds.

g) Steve confirmed that the East Chiltington lakes could not be progressed as the
owners were not able to undertake the tree clearance at the moment and that the
land is not yet available as it is held in probate. Steve confirmed he would go back
to new owner in the new year.

h) Mark Twinn confirmed that no progress had been made regarding Cuckfield Park.

Steve Pead confirmed that we were unable to vote on accepting the minutes

5 ) Election of Board Members (Directors and Non- Executive Officers) etc
a) Election of Officers.

Steve Pead confirmed that the existing officers would continue but as Alan Butcher
had pointed out that Greg was very keen to find a replacement treasurer. If any
interested party has been a member for several years then please do make Steve or
Greg aware so initial discussions can take place.

When somebody does come forward a vote would then be put to an EGM to vote in
a new treasurer.

Tony Elkins also confirmed that Greg also provides a lot of support to Jean on the
Clubmate membership so we also need to look at that resourcing need, going
forward.

Members wished Greg a speedy recovery, and Steve confirmed we will put out a
fresh call to members seeking interested parties to come forward.
6 ) Financial Matters



Steve confirmed that as there was no quorum, it prevented any changes being
suggested but asked if any issues were raised they would be captured in the notes
and Greg would reply to individuals as appropriate.

a) Membership fees, no change .

b) Honoraria/Expenses no change

¢) Mark Twinn asking if the Club could appoint an professional accountant or book
keeper to keep the day to day business going. Alan Butcher also asked what
systems we used ie Spreadsheets or a package like Sage etc.

d) 100 Club

A draw was made for the October, November & December 2025 prizes.

October was won by Sally Pead, November was won by Kenneth Medhurst,
December was won by Clive Everest.

Break for refreshments and an opportunity to read the reports
7) Open forum

a) Edward Winton asked if we could move the AGM slot to a mid week timing and
and perhaps in a pub setting to encourage greater attendance.

b) Peter Knight asked if a replacement appeal for Greg could be put on our website.
Steve confirmed that the member needed to have been a member at least a couple
of years and with appropriate previous experience .

c) Tony Smith updated the meeting about the Norfolk Reed problems at Badgers
Wood. The Club is going to use the digger driver who worked on the decoy
causeway project who will undertake reed clearance with a digger with a 10m reach
and a specific grapple to remove the problematic reeds. The work will be
undertaken in the new year on a weekend and will require a full lake closure.

d) Roly Smith asked if we could approach the Wildings land owner about provision of
disable swims with an appropriate access path etc. We could approach the EA /
Angling Trust for a grant towards the project. Steve confirmed he would raise it with
the owner. The owner had made initial repairs to the dam wall but that additional
work was required.

Meeting ended at 8.22 pm

Steve Pead thanked all for attending.



